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PROJECT DESCRIPTION

A virtual department called “E-resource service committee” (ERSC) will be
established in Zhejiang University of Technology with support from Library
and Information Committee of Zhejiang Universities and Colleges. ERSC
will focus on providing service guideline for all Zhejiang university libraries
and meanwhile serve Zhejiang University of Technology end-users. Current
library service model on e-resources will be reinvestigated. A survey will be
conducted among researchers at 22 Zhejiang universities. The aim of this
survey is to gather researchers’ usage pattern on e-resources, most on full-
text and A&I databases. It is expected that analysis on the data collected
from this survey will help librarians fully understand end-users’ demand on
e-resources. First, the result will be the reference for new resources
acquisition. Second, training will be customized to serve different groups
from young graduate students to professors. Third, a few reference librarians
will be sent for external training. Forth, an annual seminar will be initiated to
boost experience sharing and service improvement.




Goals and Objectives

There are three major goals for the “E-resource service committee” project and
specific objectives within each of the goals.

Goal #1 — To help libraries optimize their e-resources and provide guidelines on
how to instruct end-users the proper way of e-resource use

Objective #1.1 — Conduct survey among researchers, collect at least 20,000
effective samples

Objective #1.2 — Analysis on the usage pattern of different group of researchers
will improve librarian’s perception on the real demand of end-users on e-resource
Objective #1.3 — Training material will be designed to meet the need of research
universities

Objective #1.4 — 4 reference librarians will be sent for external training to improve
the overall knowledge level of reference librarians at Zhejiang University of
Technology

Goals and Objectives

Goal #2 — To help librarians at teaching university catch up with the
current trend of e- resource management and service

Objective #2.1 — Organize annual seminar to facilitate experience
sharing among librarians

Objective #2.2 — Organize training courses targeted at this group of
librarians

Goal #3 — To promote A&I database at Zhejiang University of
Technology




Clientele
here are three different clientele groups for this project.
The first, and primary, clientele are research universities in which research
is one of the prominent tasks for faculties. Researchers at this type of

universities are frequent user of e-resources. Most of them are familiar with
full-text database and limited use experience on A&I database.

The second clientele are teaching universities in which only a small group
of faculties conduct research activities. Researchers at this type of
universities have limited access to e-resources.

The third clientele are researchers at Zhejiang University of Technology.

Staff/Administration

The Project will employ four full-time staff.

Project Director (full time) — Responsible for hiring project staff,
overseeing project development and operation, establishing and
maintaining link with Library and Information Committee of Zhejiang
Universities and Colleges. The Project Director will be WAN Yuehua
(author of this proposal)

Committee Coordinator (full time) — Responsible for establishing the
service committee, developing working relationships with other
university libraries within Zhejiang Province

Project Developer (full time) — Responsible for cooperating with
external consultant company to conduct the survey and analyze data,
developing training material

Training Organizer (full time) — responsible for organizing training
course designed for reference librarians, cooperating with publisher
on database promotion and end-user training
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